

SEDA Constitution


Constitution and Rules of the

South Eastern Dressage Association Incorporated

1. The name of the Club shall be “The South Eastern Dressage Association Incorporated”.

Objects

2. The objects of the Association are:-

a. To promote and encourage the art and sport of dressage as conducted under the rules, statutes and general regulations of the Federation Equestre Internationale, Equestrian Federation of Great Britain or the Equestrian Federation of Australia and otherwise promote and encourage horsemanship in all its forms;

b. To stage, convene and conduct and join with others in staging, convening and conducting Dressage Trials and competitions and other equestrian events;

c. To establish, promote or assist in establishing or promoting, and subscribe to, amalgamate with, affiliate with or become a member of, support or co-operate with any other Club, Association, Society or Institute whose objects are altogether or in part similar to those of this Association;

d. To contribute or to otherwise assist any charitable or benevolent institution or undertaking.

Powers

3. 
The powers of the Association are:-

a. To purchase, take on lease or exchange, hire or otherwise acquire any real and personal property which may be deemed necessary or convenient for any of the purposes of the Association;

b. To purchase, hire, make or provide and maintain all kinds of vehicles, horses, livestock, furniture, implements, tools, machinery, books, papers, periodicals and stationary and all other things required or which may be deemed necessary or convenient for any of the purposes of the Association;

c. To construct, maintain or alter any house, buildings, outbuildings, stables, or works necessary or convenient for any of the purposes of the Association;

d. To take any gift of property whether subject to any special trust or not, for any one or more of the objects of the Association;

e. To sell, manage, improve, lease, mortgage, dispose of or otherwise deal with all or any of the property of the Association;

f. To borrow, raise, or secure the payment of money in such a manner as the Association shall think fit, and in particular by the issue of bonds, bills or exchange, promissory notes, securities, mortgages or debentures charges upon all or any part of the Association’s property and to purchase, redeem or pay off any such securities;

g. To invest any money of the Association not immediately required to any of its objects in any manner authorised by the State of South Australia for the investment of trust funds;

h. To hire and employ managers, secretaries, clerks, servants and workmen, and to pay them and other persons in return for services rendered to the Association salaries, wages, bonuses, gratuities and pensions;

i. To make, draw, accept, endorse, discount, execute and issue promissory notes, bills of exchange, bills of lading, warrants, debentures and other negotiable or transferable instruments;

j. To take such steps by personal or written appeals, public meeting or otherwise as may from time to time be deemed expedient for the purpose of procuring contributions to the funds of the Association whether by way of donations, sponsorships, subscriptions or otherwise;

k. To enter into arrangements or agreement with any other Club, Associations, Societies, or Institutions having such similar objects;

l. To transfer all or any part of the property, assets, liabilities and obligations of the Association to any one or more Clubs, Associations, Societies, or Institutions with which the Association is authorised to amalgamate, and either gratuitously or for consideration;

m. To purchase or otherwise acquire and undertake all or any part of the property, assets, liabilities and obligations of any one or more of the Clubs, Societies, Associations or Institutions with which the Association is authorised to amalgamate;

n. To do all such other lawful things as the Association may from time to time think incidental or conducive to the attainment of the objects of the Association or any of them;

o. All or any of the objects of the Association may be carried out in any part of the Commonwealth of Australia or elsewhere.

4. The income and property of the Association whencesoever derived shall be applied solely towards the promotion of the objects of the Association set forth in this Constitution and no portion thereof shall be paid or transferred directly or indirectly by way of divident bonus or otherwise howsoever by way of profit to the members of the Association. Provided that nothing herein contained shall prevent the payment in good faith of remuneration to any officers or servants of the Association or other person whether a member of the Association or not or the carrying out or giving effect to any of the objects comprised or referred to in Clause 3 hereof.

Membership

5. The Association shall consist of all persons who have become or hereafter shall become members and who continue to be members pursuant to these rules. The members shall be either:-

a. Life Members

b. Senior Members

c. Junior Members (under 18 years)

d. Honorary Life Members, or

e. Temporary Members

5.1 The members of the Association may elect any member who has rendered valuable service to the Association as an Honorary Life Member of the Association at any Annual General Meeting of the Association. A nomination for Honorary Life Membership shall be made in writing by two members of the Association and shall be lodged with the Secretary not less than 21 days before the date of the Annual General Meeting at which it is proposed that the Honorary Life Member be elected.

5.2 A visitor to the South East eligible for membership may become a temporary member on being proposed by one and seconded by another member of the Association both of whom shall vouch for the fitness of the candidate. Such a candidate may be elected by the Committee for such a period not exceeding three months or as the committee shall determine.

5.3 Junior and Temporary members shall be entitled to all the benefits and privileges of membership except that they shall not be qualified to be officers or members of the committee or to vote as members. All other members shall have one vote each.

5.4 Any person seeking to become a member of the Association shall complete an application for membership containing such particulars as the committee shall from time to time require and forward that application together with the appropriate subscription to the Treasurer and shall thereupon become a member.

Inaccuracies in Nomination

6. Any omission from or inaccuracy in the particulars relating to or the description of any applicant shall render his membership voidable in the discretion of the committee.

Members’ Addresses

7. Every member shall from time to time communicate to the Secretary his address and all notices delivered at or posted to such address shall be considered as having been duly given on the day following the date of delivery or posting as the case may be.

Subscriptions

8.  a. The subscription fees for membership shall be such sum, (if any),   as the members shall determine from time to time in general meeting.

b. The subscription fees shall be payable annually on 1 January or at such other time as the committee shall determine

c. Any member whose subscription is outstanding for more than three months after the due date for payment shall cease to be a member of the association, provided always that the committee may reinstate such a person’s membership on such terms as it thinks fit.

Absent Members

9. Any member of the Association absent from the South East for a period of six months or more may, upon application to the Committee in writing, be placed on the list of “Absent Members” without paying his subscription until his return.

Resignation of Members

10 .  A member may resign from membership of the association by giving    written notice thereof to the secretary or public officer of the association. Any member so resigning shall be liable for any outstanding subscriptions which may be recovered as a debt due to the association.

Expulsion of Members

11.1a)Subject to giving a member an opportunity to be heard or to make a written submission, the committee may resolve to expel a member upon a charge of misconduct detrimental to the interests of the association. 

b.)Particulars of the charge shall be communicated to the member at least one month before the meeting of the committee at which the matter will be determined. 

c)The determination of the committee shall be communicated to the member, and in the event of an adverse determination the member shall, (subject to 18d below), cease to be a member 14 days after the committee has communicated its determination to the member. 

d) It shall be open to a member to appeal to the association in general meeting against the expulsion. The intention to appeal shall be 

communicated to the secretary or public officer of the association within 14 days after the determination of the committee has been communicated to the member. 

e) In the event of an appeal under 18d above, the appellant’s membership of the association shall not be terminated unless the determination of the committee to expel the member is upheld by the members of the association in general meeting after theh appellant has been heard by the members of the association, and in such event membership will be terminated at the date of the general meeting at which the determination of the committee is upheld.

Management

12. The entire management of the Association (except as otherwise provided by these rules) shall be deputed to a committee comprising of:-

a. The President

b. The Vice President

c. The Secretary

d. The Treasurer

e. A minimum of Seven Ordinary Committee persons
All of whom must either be Life Members, Honorary Life Members or Senior Members of the Association elected at an Annual General Meeting of the Association. All cheques drawn on the Association’s bank account shall be signed by any two of the President, Secretary and Treasurer.

12.1.The Committee of Management may appoint one or more sub-committees to perform certain defined duties and each sub-committee shall include at least two members of the Committee of Management and such other persons as the Committee may think fit. Any sub-committee so formed shall report to the Committee of Management as required and shall be subject at all times to the discretion of the Committee.

Election of Committee

13. At the Annual General Meeting the President and the Secretary (in the case of an even year) and the Vice President and the Treasurer (in the case of an odd year) and the four Committeemen longest in office (in either case) shall retire but be eligible for re-election without being proposed. Office bearers shall not hold the same office for more than two successive terms.

* Any two members may propose any Life Member, Honorary Life Member or Senior Member as a candidate for the committee by notice in writing to the Secretary 15 minutes at least before the scheduled time of the meeting. If more than the requisite number of candidates are seeking election there shall be an election by ballot of members present at the meeting but if only the requisite or any less number seek election or re-election they shall be declared duly elected at the meeting.

*With the consent of the nominee.

Vacancies on Committee

14. The Committee shall have power to appoint any Life Member, Honorary Life Member or Senior Member to fill any casual vacancy on the committee until the next Annual General Meeting when he shall retire but shall be eligible for re-election without being proposed.

Meetings of the Committee

15. a) The committee of management shall meet as such places and times as it sees fit provided that in no case there be a lapse of more than two months between any two meetings of the committee. Four members of the committee shall form a quorum.  

b) Proper minutes of all proceedings of general meetings of the association and of meetings of the committee, shall be entered within one month after the relevant meeting in minute books kept for the purpose. 

c) The minutes kept pursuant to this rule must be confirmed by the members of the association or the members of the committee (as relevant) at a subsequent meeting. 

d) The minutes kept pursuant to this rule shall be signed by the chairperson of the meeting at which the proceedings took place or by the chairperson of the next succeeding meeting at which the minutes are confirmed. 

e) Where minutes are entered and signed they shall, until the contrary is proved, be evidence that the meeting was convened and duly held, that all proceedings held at the meeting shall be deemed to have been duly held, and that all appointments made at a meeting shall be deemed to be valid.

f)   At every meeting of the committee the President, Vice President or in his absence some other member of the committee selected at the meeting shall take the Chair. 

g) Every question shall be decided on a majority of votes. In the case of equality of votes the Chairman shall have a second or casting vote. 

Poll at general Meetings

16. a) If a poll is demanded by at least five members, it must be conducted in a manner specified by the person presiding and the result of the poll is the resolution of the meeting on that question. 


b) A poll demanded for the election of a person presiding or on a question of adjournment must be taken immediately, but any other poll may be conducted at any time before the close of the meeting.

Special Resolution 

17. a) Special resolution is a special resolution as defined in Section 3 of the Incorporated Associations Act. 1985 

 b) An ordinary resolution is a resolution passed by a simple majority at a general meeting.

Dispute Resolution

18   a) The dispute resolution procedure set out in this rule applies to disputes under these Rules between - 

(i) a member and another member 

(ii) a member and the association 

b) The parties to the dispute must meet and discuss the matter in dispute, and, if possible resolve the dispute within 14 days after the dispute comes to the attention of all of the parties. 

c) If the parties are unable to resolve the dispute at the meeting the parties may choose to meet and discuss the dispute before an independent third person agreed to by the parties. 

d) In this rule "member" includes any person who was a member not more than six months before the dispute occurred. 

Section 40 of the Act provides that where the committee exercises any power of adjudication in relation to a dispute between the members, or a dispute between itself and members of the association, the rules of natural justice must be observed 

Section 61 of the Act provides that an application to the Court for an order under the section may be made by a member of an incorporated association or by a former member expelled from the association (provided that the application is made within six months of the expulsion), who believes that the affairs of the association are being conducted in a manner that is oppressive or 

unreasonable.

Accounts

19. Accounts to be Kept

The association shall keep and retain such accounting records as are necessary to correctly record and explain the financial transactions and financial position of the association in accordance with the Act.

19.1 Accounts and reports to be laid before members

The accounts, together with the auditor’s report on the accounts, the committee’s statement and the committee’s report, shall be laid before members at the annual general meeting. Refer to section 35(6) of the Act.

Audit of Accounts

 Prohibition  against Securing Profits for Members

20.  The income and capital of the association shall be applied exclusively to the promotion of its objects and no portion shall be paid or distributed directly or indirectly to members or their associates except as bona fide 

remuneration of a member for services rendered or expenses incurred on behalf of the association. 

Section 55 of the Act provides a prohibition against securing profits for members.

Financial Year

21. The financial year of the Association shall end on the 30th day of September in each year to which date the accounts shall be balanced.

Annual General Meeting

22. The Annual General Meeting of the Association shall be held in the month of November in each year upon a date at a time and place to be fixed by the committee for the following purposes:-

a. To receive from the committee a report and the statement of accounts and balance sheet for the preceding financial year;

b. To fill the vacancies in the committee and appoint a Patron of the Association (if desired) and Auditors for the following year

c. To decide on any resolution which may be duly submitted to the Meeting as hereinafter provided;

d. To discuss matters of general interest to the Association and its members.

Notice of Business

23. The date, time and place of the Annual General Meeting shall be advertised at least once in a local newspaper circulating in Mount Gambier no less than 28 days before the date of such meeting. Any member desirous of moving any resolution at any General Meeting shall give notice thereof in writing to the Secretary no less than 21 days before the date of such meeting and in default of such notice shall not be at liberty to move such resolution.

Special General Meeting

24. (a)The Committee may at any time for any special purpose call a


Special General Meeting.

 
(b) Within 21 days of the receipt of a requisition in writing of any ten voting members the Committee shall call a Special General Meeting stating the purposes for which the meeting is required.

Convening General Meetings

25. Fourteen days at least before the Annual General Meeting or 7 days at least before any Special General Meeting a notice of such meeting and of the business to be transacted thereat shall be sent by the Secretary to every member and no business other than that of which notice has been given pursuant to Rule 25 shall be brought forward at such meeting. The report, balance sheet and statement of accounts shall be open to the inspection of any member at any time or place appointed by the Committee within the period of 7 days preceding the Annual General Meeting.

Proceedings at General Meetings

26. At all General Meetings of the Association or adjourned General Meetings the President, Vice-President and in their absence a member elected by the meeting shall take the chair. Every question (unless otherwise provided by these Rules) shall be decided by a majority of votes. Every voting member shall have one vote in the case pf an equality of votes the Chairman shall have a second or casting vote. Members absent from the meeting may vote by proxy. The instrument appointing a proxy shall be in writing under the hand of the appointer and shall be deposited with the Secretary at least 48 hours before the time for holding the meeting or adjourned meeting as the case may be at which the person named in such instrument proposes to vote. The person named in such proxy shall be a voting member of the Association.

Quorum

27. The quorum at all General Meetings or adjourned General Meetings shall be as follows:


For motions proposing any repeal, addition to or amendment of the Rules or for motions or appeals relating to the expulsion of any member, 1/3 of the members entitled to vote at the time of the calling of the meeting.


For all other business ¼ of the members entitled to vote at the time of the calling of the meeting.

Interpretation

28. The interpretation and application of these Rules shall be vested in the Committee whose decision thereon and on all other matters where a dispute exists and on any matter affecting the Association not provided for by these rules shall be final and binding on each member of the Association and it shall not be incumbent upon the Committee before arriving at such decision to give any notice to any member or to hold any formal or informal hearing or to hear or to take any evidence or statement of any member. In the construction of these Rules words importing or signifying males only shall extend to and include females and the singular number shall include the plural or vice versa.

By-Laws

29. The Committee may from time to time make alterations and repeal by-laws regulating the management and well-being of the Association and the conduct of competitions of events to be staged at such meetings of the Association and the status of competition at such meetings and the qualifications of horses entering therefore or to be allowed to compete thereat. Such by-laws and amendments shall be binding on all members and be construed as part of the Rules of the Association until repealed by the Committee or set aside by a special resolution at a General Meeting of the Association.

Amendment of Rules

30. These Rules may be added to repealed or amended by resolution moved at any Annual or Special General Meeting provided that no such resolution shall be deemed to have been passed unless it be carries by a majority of at least two thirds of the members voting thereon.

Indemnity of Officers

31. No member of the Committee, Auditor, Secretary or other officer of the Association and no other member of the Association shall be liable for the acts, receipts, neglects or defaults of any other member or officer of the Association or Committee or for joining any receipts or other act for conformity or for loss or expense happening to the Association through the insufficiency of deficiency or title to any property acquired by or on behalf of the Association or for the insufficiency or deficiency of any security in or upon which any of the monies of the Association shall be invested or for any loss or damage arising from bankruptcy insolvency or tortuous act of any person with whom any monies, securities or effects shall be deposited or for any loss or error in judgement omission, default or oversight on his own part or any other loss, damage or misfortune whatever which shall happen in relation to the execution of the duties of his office or in relation thereto unless the same happens through his own default or neglect.

Winding Up

32. The association may be wound up in the manner provided for in the Act. 

32.1 If upon the winding up or dissolution of the Association there remains after the satisfaction of all its debt and liabilities any property whatsoever the same shall not be paid to or distributed amongst the members of the Association but shall be given or transferred to such one or more Clubs, Associations, Societies or Institutions whose objects are similar to the objects of the Association and which shall prohibit the distribution of its or their income and property among its or their members to an extent at least as great as is imposed on this Association under or by virtue of Clause 4 hereof or if and so far as effect cannot be given to the aforesaid provision then to some charitable object.

Application of Surplus Assets

33. a) If after the winding up of the association there remains “surplus assets” as defined in the Act, such surplus assets shall be distributed to any organisation which has similar objects and has rules which prohibit the distribution of its assets and income to its members. The association may determine to distribute surplus assets to nominated charities. 

b)
Such organisation or organisations shall be identified and determined by a resolution of members in general meeting. 

Section 43 of the Act prohibits the distribution of surplus assets at the completion of a winding up to members or former members, or associates of those persons.

Seal

34. a) The association shall have a common seal upon which its corporate name shall appear in legible characters.

 
b)
The Association shall have a Seal which shall be in the custody of


the Committee. The Seal shall not be affixed to any instrument except by the authority of a resolution of the Committee and in the presence of the President or Vice-President and the Secretary or such other person appointed by the Committee for that purpose and such other person as aforesaid shall sign every instrument to which the Seal is so affixed in their presence.
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